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THE CUBAN CPERATION 

The October-November 1964 Cuban criais waa ἃ rnajor test 
of the system President Kennedy uses «hen dealing with national 
security probleme. <A description of the Gaban operation may be 
helpful to those interested in knowing how the President carries cut 
his responsibilities fn the netional secucity field. | 

ahe first phase of the operation, OC :tober i5-290, illustrates 
the procedures used (a) in getting tntelligance io the President and 
(Ὁ) in preparing recommendations to the Progident for formal con- 
sideration and decision, | 

{a} Photographic evidence οἰ the deve... pc est ef ἃ Sovies 
offensive misgile cepabiliy in Cuba reached rending Government 
ofiiciale late in the evening of October 15, Tis foliowlug morning, 
bafore the President beger bis workiag day, the President's Specie} 
Asaistent for Netlonai Security Afiairs, McGeorge Bundy, summarised 
the intelligence community's findings. For the next leur weaks, the 
President received every dar, sad sometimes twice g day, sither 
writes Summsriss of the pastograschic “ssadeut" cr enlarged pictures 
of tue Soviet missiles and missile sites under cengtruction. During 
tne ἀᾶϑὲ ἔθ ὁ weeks of October, tha United States intellisence Board 
produced numercus setimaies severing man: δ θοῦ Back AS the 
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of Soviet offensive weapons. 

(δ᾽ The planning of the U.3. response to the mounting evidence 
of the Eeviet miseile deployment began Tuesday morning. <Already. 
availapie to the group of Cabinat-lievel officisia whe undertook this 
task were preliminary studisea of possible courses of aciion, During 
four days, October 16.195, these officials, sometimes meeting off- 
the-record with the Preaident, but more cften in the State Department, 
᾿ dafined the problem and bBliternative ways οἱ dealing with it . cluding 
iists of political, military and economic actions ts be takua under 
each alternative. The g:oup inciuded the Vice Freelident, (0.8 
Secretaries οἱ Stata, Defense and RPreaaury, tne Atternsy General, 
the Chairmen of the Joint Chiefs of Staif and the Director of Centra. 
intedligence. Avaiiabis to aach mamber of this informal group 
were the planning resources of h.a agency. 

Because tha planning had raached the point ef F: seidential 
dacision and because additicnal evidence of the rapaditr ef tna δον δὶ 
missile bulldeup wae at hand, the group reported te the Pragidant 
whe deciced τὸ yveiurn ts Washingtoa on Oeateper 2%, 

The €geret Neilonal Security Counsli meeting held in the White 
Meuse ths efisrnwes of Gcicoker δῷ is.ilateé the second orgénisszional 


phase of the Cub&ss crigis, This meeting, presided sver by the 
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President wae opened with an orai and visual pr ssentation of the 
extentive photographic evidence resulting from the increased number 
of reconnaissance misaions flown during the preceeding four days. 
Papereé outlining the altarnetive responssé to the Soviet initiative 
and inciuding argumentation in support of each were discussed in 
detail. The President decided to follow the "blockade reute'' and 
directed the planning to proceed along this Ine. 
| Following an intalligence briefing, the second NSC meating, 
reld on Sunday, centered around a d~aft epeech in which the President 
¢ 
was to inform the American seople of the eituation aad/'his plan of 
ection. Numerous pol.cy dscisione were made in the course of 
drafting the final wording of the speech. A nacearsarily cornplex 
diplomatic plan, including our tactics im the UN, and coneulting 
with the Organinaaticn of American States, with NATO and o r Evropean 
-Aldie2, with other Ailies. acn-committed and neutral nations waa 
presented by the Secretary of State and approved. The Chairmasa of 
the Joint Chiele and the Secretary of Delenss reviewed military | 
questions &nd obtained the Presidential de ishons they sought. | 
Phe thivd NSG meeting eld on Getobeo 22 reviewed the rillitary | 
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mechanicea of the quarantine were settled, consultation with Con- 
gressional teaders and other national lesders was agreed upon and 
public information gu.delines were approwed. 

She policy having been decided, the Cuban crisis moved into 
the action phase. To ensure the rapid and coordinated conduct of | ᾿ 
all operations, the President created the NSG Executive Committees 
and arked its membere to meet with him daily. During the next 
month, the Executive Committee met 28 times -- once, it met 
three times during the same day. 

The members of the Zxecative Committeé are: 


Tha Vice President 

She Secretary of State 

The Secretary of Defense 

The Secratary of the Treasury 

The Attsohey General 

The Chairman, Jcknt Chiefo of Staff 

The Director of Central intelligence 

The Under Secratary of Stats 

Ths Deputy Secretary of Defense 

The Ambassadors -at-Large (Thompscn) 

The Special Counsci (Scrensan) 

The Special Assistant to the President for 
Nations! Security Affaire | 


Tus touowipg officials have regularly attended Tomniiitee 


mestiags: 


The Director, United States information Agency 
Tae Deputy Undsr Sacretary of State (U. Alexis Johnaon) 
The Agsistsat Secsztatary of Defenas (Paui Nitse) 
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Numerous other officisis pave attended ~hen problems of 
primsry concern to tham were being discuresed. Among the wera: 
Ambassador Stevenson 
Mr. John J. McCloy of the US Miestontto the UN 
The Preaident's Press Secretary 
Assistant Secretaries of State for Inter-American 
Affairs, for International Organisation Affaire, 
and for Public Affairs 

To facilitate the work of the Executive Commiittes, three inter- 
departmental subcommittses were established, The firet, chaired 
by Assietant Secretary of Defense Nite, worked on Berlin contingencies. 
The second, chaired by the Chairman cf the State Department's Poiicy 
Pianning Councii, Walt W. Rostow, did advance planning. The third, 
chaired by the Deputy Under Secretary of Stata for Administration, 
Willlam H. Orrick, Jr. addressed itgelf to establishing an effactive 
worldwide communications system to meet the requirements of the 
Cuban erisia. 

The (iret two subcominittses produced numerous papers which 
were considered by the Executive Cemmittee. The third subcormmittes 
reported on progrsss made in overcceming communication insedsquacies, 

{is additionagi organisational arrangement made by tne President 
was che establighinent on October 29 of ἃ cusrdinating committee tc 


give {uid tin.s t96 the matters iavoived in the conc.usion cf the Cuban 


veiele, Sr. John J. MeUisy wae named Chalrinan. The other merabers 
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of this group were Under Secretary of State Ball and Deputy | 
Secretary of Defenses Gilpatric. The group served as & li: k betwsen 
the Executive Committee end the negotiations under way in New York 
with the Russians and the Acting Secretary General of the UN. | 

Meetings of the Executive Committes usually began with en 
intelligence briefing by CLA Director McCone/ In addition, the 
lates® intelligence on the Cuban situation was circulated in writiag by 
means of a “Crieis Memerandum' prepared especially for the - ἢ 
Executive Committee meeting. The intelligence presentation often 
gave riee to discussion and questions. " 


Next on the Committee's agenda was a report by the Secretary 
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of State on political deveiopments, Discussion and Presidential decisions ve 


on diplomatic matiers agueily followed. 
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Milltasy questions were then raised hy the Secretary of Dolense. | 
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Operational problems involved in carrying oui the Cubar quarantine 

and in conducting aerial reconnaiseance were presented and dacided. 
the remainder of the meeting wav spent on a wids variety of 

probiems 23.5 ag diractives ἕο USLA, Preieasae οὗ informa&tion τὸ the 


preés and civil defense praparetiong. 
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